Student Handout 3

Extracted Material from http://phoyle.com/army/229/MLC/pmcs/index.htm, Maintenance
Leader Course Daily PMCS

This student handout contains 19 pages of extracted material from the following
publication:

Maintenance Leader Course Daily PMCS

Chapter None pages 8-2 thru 8-20

Disclaimer: The training developer downloaded the extracted material from the
Maintenance Leader Course Daily PMCS web site
(http://phoyle.com/army/229/MLC/pmcs/index.htm). The text may contain passive
voice, misspellings, grammatical errors, etc., and may not be in compliance with the
Army Writing Style Program.

RECOVERABLE PUBLICATIONS

YOU RECEIVED THIS DOCUMENT IN A DAMAGE-FREE CONDITION. DAMAGE IN ANY WAY, TO
INCLUDE HIGHLIGHTING, PENCIL MARKS, OR MISSING PAGES, WILL SUBJECT YOU TO
PECUNIARY LIABILITY (STATEMENT OF CHARGES, CASH COLLECTIONS, ETC.) TO RECOVER
THE PRINTING COSTS.
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Maintenance leader Course
Daily PMCS
T™ -10

All maintenance significant equipment PMCS must be performed according to the
operator's manual, or TM -10. As the battalion maintenance officer (BMO), you
must be familiar with PMCS procedures in order to evaluate the effectiveness of
PMCS conducted in your unit. The following illustrations show an example PMCS
checklist from the TM -10 for an M977-series truck. Your unit maintenance
personnel will use this type of checklist to perform their daily PMCS.

The equipment operator must conduct the PMCS inspection in a particular sequence.
The number under the ITEM NO. column gives the PMCS sequence.

ITEM TO FEINSTECTED

INTERV AL FEOCEDURE: CHECEK FOE AND HAVE EEFAIEED, EQUIPMENT IS
ITEM FILLED OF ADJUSTED 45 NEEDED NOT REEADY/
NO. elo lalwl s AVAILABLE IF
(1] EXTERIOR OF VEHICLE
CHECK CONDITION/OPERATION OF:
. a. WINDSHIELD WIPER ARMS AND BLADES.
. b. WIND SHIELD DRIVER'S SIDE

WINDSHIELD
CEACKED,.OR
BROKEN.

2| | CHECK HEADLIGHTS . CLEARANCE LAMES,
AND STOPLIGHTS

3. CHECKE CONDITION/OPERATION OF:
L.DOOERS AND WINDO W S

.MIERORES

CTJOWING AIR HOSE GLAD HANDS (FREONT)
.REFLECTORS

. SPAEREETIREE DAYIT AND CAREIER

-
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The checks and services interval is listed next to each item in the TM -10 PMCS
checklist. The intervals are B (before operations), D (during operations), A (after
operations), W (weekly), and M (monthly).

PMCS CHECK INTERVAL

ITEM

INT

WAL

w

ITEM TO BI INSPECTED
FEQCEDUEE: CHECE FOE AMND HAYVE EE? AIEED .
FILLED OF ADJUSTED ASMEEDETD

EQUIPMENT IS
HOTREADY/
AVAILABLE IF:

EXTERIOER OF VEHICLE
CHECK CONDITION/OPERATION OF:

a WINDSHIELD WIPER AERMS AND BLADES.

b. wWINDSHIELD

CHECK HEADLIGHTS, CLEARANCELAMPS,
AND STOPLIGHTS

DRIVER'S SIDE
WINDSHIELD
CRACKED ,OR
BREOKEN.

A dot adjacent to the item to be inspected indicates the interval at which a check

must be made of that item. In this PMCS checklist extract, the operator must check
item 1b. the windshield, and item 2 the headlights, clearance lamps, and stoplights
before operating the vehicle.

ITEM
NO.

INTERVAL

ITEM TO BE INSPECTED
PROCEDUEE: CHECK FOR AND HAVE REPAIRED,

D

W

FILLED OR ADJUSTED A5 NEEDED

EQUIPMENT IS
NOTREADY/
AVAILABLE IF:

EXTERIOR OF VEHICLE
CHECK CONDITION/OPERATION OF:

b. WINDSHIELD

CHECK HEADLIGHTS, CLEARANCE LAMPS,
AND STOPLIGHTS

a. WINDSHIELD WIPER ARMS AND BLADES.

DRIVER'S SIDE
WINDSHIELD
CRACKED, OR
BROKEN.
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The ITEM TO BE INSPECTED column tells the operator what to inspect. The next
column explains the condition that must exist on the inspected item to render the
equipment not mission capable (NMC).

ITEM

INTERY AL

D W

bl

[ ey
| Reelew L

) =

ITEM TO INSFECTED

FILLED OK AD]JUSTED A S NEEDED

PROCEDURE:CHECK FOR AND HAVE REPAIRED ,

ey
EQUIP‘MENT'S
NOTREADY/
AVAILABLE IF:

EXTERIOR OF VEHIC LE

CHECK CONDITION/OPERATION OF:
a. WINDSHIELD WIPER ARMS AND BLADES.
b.

WINDSHIELD

AMND STOPLIGHTS

CHECK HEADLIGHTS, CLEARANCE LAMPS,

DRIVER'S SIDE
WINDSHIELD
CRACKED, ORK
BROKEN.

The results of the PMCS inspection are recorded on DA Form 5988-E or DA Form
2404 (Equipment Inspection and Maintenance Worksheet). DA Form 5988-E is an
automated form produced by the Unit Level Logistics System-Ground (ULLS-G)

and DA Form 2404 is a manual form that may be substituted for DA Form 5988-E.
This instruction will focus on DA Form 5988-E because it is the most common form
used to record PMCS inspections.
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OATE: dEAUSRE EQUIFMHENT M AINTENANCE AMND
INSPFECTIDN WDRKEBEET
WasUTD O TROOF, 1D ARMDR

EQUIFMHEMT DATA

0A FORM

SELE

EQUIPFMEY! 125000 kX400 TT

MUMEER DATE CHANCGE NUMEER
FUBLICATIC™ : Trd % 1350-160-FHT MET L L]
FUBLICATIOMN: Trd 2 1 250-150-10 0T L)
INSFECTDRS LIC /! TIME: SIGNATURE! TIME

ADM NN UM D2 EQUIFSERIAL NUM: MSJ216IWHEE
EQUIFMCOEL: MIIZA2 REGISTRAT G riLrd : il TO2 i vy
EQUIFMDUMN: €A RRIER FERSDNMN EL TYFE INSFECTIDN: OAILY

FARTE REQUESTED

FAULT DOoCoUM Al MO UM oY STATUS DATE
DUE{REC DATE cCoOMP FRI DLEC
002 [SEEY VLY MOEI45LTE TRANSMITTE 0 oeeee ] 2 0
4 F20B0IT ITISGET EWITCH, BEA G0 —oae 3 o
335 FEEEY LTS 31135445 CUSHIGN, 5E [T, Q— 1] 1o
M INTENAMNCE Fa ULTS
ITEM FAULT FAULT FAULT CORRECTIYE OFER
™ UM DATE ETATUS  DESCRIFTIDN ACTIDN BRS LIC#
002 8 UG-P6 x ENCINE TEMPF CAGE INGF s
002 M4 UG- E HEADLICHT INDP - e
L1 M4 UG5 ! HEADLICET INOF s
005 4 UG- ! FERSDN SEAT CUSE TORM

The data on DA Form 5988-E is divided into three sections.

EQUIPMENT DATA

The top section of the form gives basic information from the ULLS-G equipment data
file and maintenance master data file. The main purpose of this data is to identify the

vehicle.

PARTS REQUESTED

This section identifies all parts on order for the vehicle. The document control register

in ULLS-G reflects this information also.

MAINTENANCE FAULTS

This section shows a list of vehicle faults from the ULLS-G maintenance fault file. This
includes all uncorrected faults for the equipment. This is where the driver also enters

any new faults found during PMCS inspection.
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DATE: 08-ATG-96 E QUIFMENT MAINTENANCE AND DA FORM 5988-E
INSPECTION WORKSHEET
WASLTD DTROOP, V10 ARMOR
EQUIPMENT DATA-

ADMIN NUM: D2 E QUIP SERLAL NUM: MSJ21639MEE
EQUIP MODEL: MI113A2 REGISTRATION MUM: MCU3MW

EQUIP NOUN: CARRIER PERSONNE L TYPE INSPE CTICN: DAILY

EQUIP NSN: 2350010684077
NUMBER DATE CHANGE NUMBEE

PUBLICATION: T M 2-X350-26 1-PAC D487 [ 1]
PUBLICATICN: T M 9-2350-261-10 0790 o0
INSPECT OR SLIC#: TIME: SICNATURE: TIME:

The date in the upper left corner is the date the form was printed. Your unit SOP will
give an interval for updating the form. If your unit SOP requires the form be updated
once a week, then the date must not be older than a week old.

The vehicle crew must know the current status of repair parts requested and
previously reported faults. The most important thing DA Form 5988-E does is to
show equipment status, but to do this, it must be current. An outdated form may not
give the current vehicle status. Besides routine updates, update the form immediately
when vehicle mission capable status changes.

You should have the battalion equipment numbering system as part of the SOP. For
example, if someone told you that D2S is not mission capable, how would you know
what part of the system is affected? Per the SOP, the "S" means that it is a weapon
system; however, if the SOP stated that all M240 machine guns will use the
administration number suffix "S," then you would also know the weapon subsystem
model. The "S" is used as an example only; your SOP may use other suffixes.

The DA Form 5988-E is kept in the equipment record folder. There must be a form
for each reportable item of equipment in the system. The crew must perform PMCS
for each subsystem supporting the equipment's role to shoot, move, and
communicate. In most cases, there will be more than one form in the record folder
since the crew must prepare a separate form on each subsystem. When the PMCS
is done, it is recorded on the DA Form 5988-E with the same administration number
as the vehicle. The vehicle administration number is the bumper number.
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D2S (Weapon)
D2C (Communication)

DATE: 08-AUC-% ECUIPMENT MATNTENANCE AMD DA FCRM 5988
INSPE CTIC WORK SHEET
WELTD DTROOF, 110 ARMOE
E(UIPMENT DAT A
ADMIN NUM: D2 { MRIME 5Y 5TERM) LCAUIP SERTALNURM: MARZ1GHEMOD
ECQUIP MICIEL: MI13AZ RECISTRAITCIN NUNME MICISIY
EQUIP NOUN: CARRIER PERSCNNEL TYPE INSPE CITON: DAILY
ECQUIP INSN: T30106840TT
NUMBEE DATE CHANCGE NUMEBER
PUBLICATION: TM2-T350-261-PRIC 48T o
PUBLICATION: TM2-2350-261- 10 I ph | 0
INSPECTORS LICH; TIME: SICATTURE: TIME:
DATE: 08 ALTE-% EQUIFLENT MATHTENANCE AND DA FORM 245-E
ISIECTION WIDRESHEET
WASIND D TROOE, 110 ARMOR
EQUIENENT INAT & --eomee oo
ADM NI I EQUIF SERIAL NN : MER 163N ER
EQUIF MODEL: MI13 A REGETRATION UK : M CI3NW
EQUIF NOUN: CARRIER FERS 0NIVEL TYFEIRBFECTION: DAILY
EQUIF NSH: 250010654177
HUMEER DATE CHANGE NUTMBER
FURLI CATION: T 9- 150 261-FMC 0457 o
FUBLI CATION: TH 9-350-261-10 (i 0
INSFECTORS LIC & TIME SICNATURE: TIME:
FARTS REQUESTED
FAULT DOCHUM NIN HOUT oy FIATLE DATE
DUE/REC DATE COME PRI DLC
i EXAMEE 0845 TRANSMITTE 00001 (] @ D
0 6XN 07 (0W5A06 SWITCH BEA 00001 - ] s N
L1113 62N Orre Fs0d4s C1ISHION, SE oo -—--- 1] I N
SAINTENANCE FAULT S wermeesesasmurannnmsnnnnms caneaes
ITEM  FAUIT FTAULT  FAULT CORRECTIVE
MUM  DATE DES CRIETION ACTION
0 05 ANTE-96 ENGINE TEMF GAGE INOF
003 05 ANTE-96 HEADLIGHT INOE
[LI[[* 1 - AUTG-06 HEADLIGHT INOF
05 0% ANTE-96 FERSONSEAT C1SH TORN

|||||||-w§
5
] B8

The lower two sections of the form list repair parts and equipment faults. When an
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operator discovers a fault that is not correctable at operator level, it is written on the
form just below the last entry. The next several examples will walk you through
finding faults, recording them on the DA Form 5988-E, and updating the form when
the faults are corrected.

DATE: 0" AUE-96 E QUIFMENT MAINTENANCE AND DA F ORM 5985-E
INSFECTION W0 RESHEET
WD D TROOE, 110 ARMOR
---EQUIFNENT DATA.
ADNIN UM D2 EQUIF SERTAL NUMN: MER1629MEE
E QUIF M0 DEL: M113432 RECISTRAT I0N NUM: M C3NW
E QUIF N0 UN: CARRIER FERS 0NNEL TYFE IS FECTION: DATLY
EQUIF SN BS0010654077
NUMEBER DATE CHANGE KUMBER
FUBLICATION: TM %-2350-261-FM € 0467 o
FUBLICATION: TM &-2350-%1-10 a0 ]
INSFECTORS LIC #: TIME: SIENATURE: TIME:
- PARTS REQUESTED
FAULT DOCNUM  NON HOUN OTY STATIS DATE
DUE/REC DATE COME PRI DLC
------- MAINTENANCEFAULTS
ITEN FAULT FAULT  FAULT CORRECTIVE 0FER
NUM STATUS DESCRIFTION ACTION HES LIC#
T-AUG06

I 2
NERRRN
NERRRN

Look at this DA Form 5988-E carefully. It represents a perfect vehicle. There are no
faults noted so no repair parts are required. You will probably never see a form like
this again. Let's assume that during the before-operations PMCS on 7 Aug 96 that
no new faults are found. The operator enters the date the before-operations PMCS
was completed in the FAULT DESCRIPTION column to indicate that a before-
operations PMCS was conducted and no faults were found.
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DATE: 07-AVTE-% EQUIFNMENT MAINTENANCE AND DA FDRMN 504%-E

DEPECTION WORESHEET
WEIND I TROOE 110 ARMOR
- EQUIFMENT DATA - -

ADMIN NUNM: I EQUIF SERIAL NUM: MSR16DWEE
EQUIE M0 DEL: M11342 RECETRATION NUM: MCI2MW
EQUIF NOUN: CARRIER FERS 0NHEL TYFE ISFECTION: DAILY

EQUIE IEN: 2350010654077
HNUMEER DATE CHANGE NUMBER
FUBLICATION: T 9-3350-261-FMC 0447 oW
FUBLICATION: TN 9-2350-261-10 a0 00
DIEFECTORS LIC #: TIME: SIGNATURE: TIME:

- FARTS REQUESTED--

FAULT DOCNUM NN NOUH 0Ty STATIE DATE
DUE/REC DATE COME  FRI DLC
- MAINTENANCEFAULTS -
ITEM FAULT FAULT  FAULT CORRECTIVE 0FER
NUK DATE STATI®  DESCRIFTION ACTION HRS LIC#
T-AUG-96 _ F5294

After the before-operations PMCS are complete, the operator makes the during-
operations PMCS while the vehicle is operated and at halts. At the conclusion of the
day's operation, the driver must perform the after-operations PMCS. After the
during- and after-operations PMCS are complete, the operator enters his driver
license number in the OPER LIC# column. This DA Form 5988-E for vehicle D2
indicates that the after-operations PMCS are complete and no new faults were
found.

There must be a new entry for each day the vehicle is operated and no new fault is
reported. The same form can be used until the form is updated or a new fault is
reported.
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OATE! 0T-A UG EQUI FHENT s INT ENANTE AND DA D R 578
INSFECTION WDRKSBEET

WasUTO O TRODOF, I'13 A RWOR
EQUIMHENT DATA
A O I MU O3 EQUIFSER A LMW Sl 22 PHEE
EQUIFMDOEL: rMII2AL RECIST RAT 100 ™ L T 004 vy
EQUIFNDUMN:CARRIER FEREDMNMEL TYFEINSFECTIOMN: DAILY

EGUIF NSY: 125 T4 TT

rUHEER DATE CHANCEMUMEER
FUBL ICATICMN : Trd 7- 2350 2510- FrdC ET L)
FUBLITATICN: Tid 7- 2250 250- 10 L] L)
INSFECTDRS LIT#H! FSEH TIMHE: SICNATURE! TIME!

FARTE REQUESTED
FALULT oo U rrd rouN oTY STATLS OATE
DUE!RELC DATE CoMP PRI DL
MHAINTENAMNCE FALULTS

ITEH FALLT FALLT FALULT CORRECTIYE TFl
(R | DATE ETATUS DESCRIPTION ACTION BRS LI

AUGY X ENGINE TEMP GA INOP
8AUGO9 / HEADLIGHT INQP
SAUGO6 / SEAT CUSH TORN

111 lzl=bs)

On 8 Aug 96, the operator of vehicle D2 discovers new faults and lists them on DA
Form 5988-E as indicated on the adjacent form. The driver may enter the new
faults at the bottom of the form if the equipment is not going to be dispatched;
otherwise, the new faults must be entered on DA Form 2404 or a DA Form 5988-E
continuation sheet. The operator discovered the faults during the before- operations
PMCS because there is no date in the fault description column to indicate that the
before-operations PMCS were completed on 8 Aug 96. After entering the new faults
on the form, the operator's driver license number is entered in the INSPECTORS
LIC# block.

The ITEM NUM is the PMCS check number from the TM -10. The numbers will be
in ascending order if the driver performed the PMCS in TM sequence.
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EI 2 AOUIPMESET IMSPACTIONN Al sald TAH AHCE PTOARESHEET
Fut mes ml Ih i, con @G T 7132700 wmd 0370, Ikn prapsss slsgesse;. n0EILOD

I OARGCAMIIATION WHOMBNCLAT UAR D wiODAEL
O Company, TH0 Arar CARRIER, PERSOMMNEL  Mi{3A2
1 AEGCISTAATIONI!SERA I LIHMSN "L alILES b HOUA 5 |[cAOUNDS| d HOT 2DaATH & TP FPFE INSPECTION
MC O30 W ioia i85 FIRAE | ETARTE [0 4 U5-08 P mcs
T APPLIC~AELE REPEAENCE
Tl HLSAEER | TwiDaTH Twl MUNMEER Twl OD=TH
THB-2320.280 40 05 21 Th9-2320.280-{04F 05 /38
COLbidid e -EnEr Tid 1En radniber COLL#lid d- She'™ cuMEEaYE MEOun Fur deciMEneEy ar
COLU MM b - @ reer the apphicibic condioon ecums v bol shorooning limced in Colunn c
CcCOLUsie -8 nxrdeFicicneic s and shaoro ohd 8 REw I;"Dulaﬂ a::ui::l:r:“m‘::"::lﬂu‘:\“ FoUnInE cohd pleecd cormcove

ETATLS ST miROLS
"3 - Indicaz e & deACIERE ¥ 16 chic ©UIEH € e chis iRz e DlaGO AL "1 -Indicuz s & rdnerinl deflce e oeher daan

scin an aneperaklc aoose wdeAcicney which rumcbe £orree od oo e emae cFfc iEney
CIACLED "2 -Indcasen o6 MERENEY, hRWE YEry thE o G NRNE EhE NEEN KB IR 1w RErYIEmbIE

cuIprEnE Ly bt operaced under apeei M liniceoons s

o e d by highe reuthoncy or as prescnbed Ineally, urcil LAST #aml IHITIAL 1M BELACE, BELUE-BLACKE IME,
CLarmrove Acoon chnbc meconplimhed OR PE HCIL-Indicax m thaz s conple iy swon Fac mne
HORIIOMTAL DA SH *[-F 4ndicues thac e reguired condioon camm

1N ADECEIG M, €GN BGRERE FEGILEE M ERG B LIRERLAEE GRE EAGN PORA =IACA =P T-Scamus axr boln il be rec orded imored
cheeh, or @ac Mg hein due, buc hes necbEEn e con plishe d, o

L OXErOUE oo el noc bee ke o phhed

ALL INSPFECTIONS A WdD E0UIFAMENT CONDITIONS AECOADAD OY THISPOAR W Ha'wl BAEE W DATARMIN B
It 2aCCOA DAnWC B ®ITH DIACHOSTIC FAROCADUAGS anD STAMDARDS W THE THMCITAD HEAREON

JAMES B .FRAZIER

Tl IHITIA L
ITEM STaTUS DCHEPICIEHNCIES s WD SHORTCOMIMEGS CORRECTIWA ~CTION = HE N
0 CORAECT D
L3 b 3 d 3
F-AUGHE rar

(2 ® ENG TEMP GA INOF

-3 il R EADLITAT INJRE

2 & wbdT CUSAIOM TR

ou  roxEW 34
ELRL]

This is DA Form 2404. It is a manual form used to report new equipment faults. The
main difference between this form and the DA Form 5988-E is that the operator
must complete the form heading on the DA Form 2404; otherwise, the form is the
same. The operator enters the date in the lower part of the form when the before-
operations PMCS are completed and no new faults are found. The operator also
initials the right column of the form when no new faults are discovered in during-
and after-operations PMCS. When new faults are discovered, the operator enters
usage in block 4 and the date in block 5 at the top of the form and signs the form.

The operator must give the signed and dated form to his immediate supervisor and
start a new form.
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DA Form 5988-E Continuation Sheet

DI MU D2
2 B-AUG-96 EMG TEMP GA IMOP
8 SAUG-95 HEADUGHT (NOP
10 BAUG-U95 SEAT CLIEH TORNM

The ULLS-G computer produces the DA Form 5988-E continuation sheet. It may
be used to report new faults when the vehicle is dispatched. When the ULLS-G
clerk updates DA Form 5988-E, the system will print another DA Form 5988-E
continuation sheet if requested. The advantage of this form over the DA Form 2404
is that the driver does not have to prepare the form heading, and the form is always
available as long as the unit has a printer.

When the operator must report a fault, a fault status symbol must be assigned to
the fault. There are three symbols the operator can use.

% The "X" WITH A CIRCLED TM ITEM NUMBER indicates a deficiency that causes the
vehicle to be NMC.

% The slash (/) indicates a shortcoming (minor fault).

® The dash (--) indicates the vehicle is overdue a normal modification work order
(MWO).
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DATE: (7-AUG% E(QUIFMENT MAINTENANCE AND DA T ORM 5%%-E
DEFECTION WORESHEET
WEID D TROOE, 110 ARMOR
EQUIFN ENT DATA-
ADNIN MU I EQUIF SERTAL NI M5 FH 6HMEBE
EQUIF MODEL: M113 A? REGE TRATION KUM: MCO3W
EQUIF HOUN: CARRIER FERS ONHEL TYFE IS FEC TION: DAILY
EQUIF N5H: 2350010654077
NUMEBER DATE CHANGE NUMEER
FUBLICATION: TH 9-2350-361-FhIC drEn o
FUBLICATION: TW 9-2350-361-10 [n T ] o
OSFECTORS LIC & F5294 TIME SICHATURE TIVE;
FARTS REQUESTED
FAULT DOCHUM  HION HOUN oTY STATIS DATE
DUE,/REC DATE CONMF  FRI DLIC
MAINTENANCEF AULTS

TTEN FAULT FAUIT  FAULT CORRECTIVE OF ER
NI DATE STATIS DESCRIFTION ACTION HES LIC#

_ T-All -9 Fs2d
@ B-AUGS9 X ENGIMNE TEMP GA INOP .
g B-AUG-% / HEADLIGHTINOP o
10 B-AUG-9% 7  SEAT CUSH TOEN _

Look at the fault recorded for TM item 2. This is a serious fault, called a deficiency,
as is indicated by the " X" status symbol. The driver knew to enter an NMC status
for the TM item number 2 fault because the PMCS checklist EQUIPMENT IS NOT
READY/AVAILABLE IF (right) column listed the condition ENGINE TEMP GA
INOP as a not ready/available condition.
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AR 385-55, Prevention of Motor Vehicle Accidents, shows the regulatory guidance
concerning the administrative or safety deadlining of equipment.

Commanders will:

1. Include safety training in operator qualification.

2. Ensure PMCS is accomplished before, during, and after operations.
3. Ensure that no administratively deadlined vehicle is operated.

Equipment is administratively or safety deadlined for improper function or condition
of these components:

Windshield, windshield wipers, steering, lights, horns, signals, mirrors, restraint
system, tires, wheel hubs, tie down straps, sharp sheet metal, exhaust systems,
reflectors, safety devices.

Equipment is NMC if:

®)Any gasoline, Class Ill oil, diesel, or coolant leak exists.
#)Parking/service brakes are inoperable or out of adjustment.
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DAF ORM Sx5-E

ADLIN HUM: Iz
BEQUIF NMODEL: MIL3AT
EQUIF HOUN: CARRIER FERS 0 HMEL

DATE: - AU EQUIEMENT MAINTENANCE ANI
IEFECTION WIRES HEET
WHEI I TR0 OF, L'I0 ARNOR
E(UIFMENT DATA.

E(UIF SERIAL NURL: M5 216 9N EE
REGE TR ATTON NURW: W ORI
TYFE IEFECTION: DAILY

[T b e

EQUIE IEH: 2350000 G247
NUMBER DATE CHANGEMUNMEBER
FUBLICATION: TH % 2350-361-FHIC 0drE? ow
FUBLICATION: TH % 1350-261-10 gl 1]
DSFECTORS LIC # F5294 TIME: SICHATURE: TIME;
FARTS REQUESTED

FAUIT DOCNUM NN HOUN qQry STATIE DATE

DUE!REC DATE COMF  FRI DIC

WMATNTENANCEF AULTS

ITEN FAULT FAULT FAULT CORRECTIVE 0FER
N DATE STATIS  DESCRIFTION ACTION HES IIC#
P T-ATG-9% F5r04
BAUG % EMNGINE TEMPFP GA INOF
8 BAUG-2%6 HEADLIGHT IMNOFP
10 BAUG-2%6 SEAT CUSH TORM

AR 385-55 lists lights as a safety deficiency. The vehicle is unsafe to dispatch
without lights. Lights, however, do not affect the vehicle's ability to do its combat
mission. A/ status safety deficiency from AR 385-55 that is not listed in the TM -10
as a NOT READY/AVAILABLE IF condition does not count as NMC time. You
must make sure that drivers have the information from AR 385-55 to decide if the
equipment is safe to operate; the TM -10 does not provide this information.

When the operator finds new faults to report, as

in this case, the form is given to the

immediate supervisor for review before it goes to unit maintenance.

SH-3-15




To this point the operator has completed the PMCS inspection and has given the DA
Form 5988-E to the immediate supervisor. The next step is to get the maintenance
supervisor to send a mechanic to look at the vehicle.

DATE: (7- AUG-% E(UIEMENT MAINTENANCE AND DA ORM 5K4-E
IEFECTION WORES HEET
WD D TROOE, L'I0 ARMOR
E(UIENENT DATA.
ADKIN NURT: D2 EQUIF S ERIAL NUR: WS X216 3N TEE
BQUIF MODEL: MILIAZ REGETRATION NURW: M CIGhTW
E(UIF NOUH: CARRIER FERS O HNEL TYFE IEFECTION: DAILY
EQUIE FEN: I35000CEHT
HUNMEBER DATE CHANGENUMEBER
FUBLICATION: TR & 2350-261-FhIC g7 L]
FUELICATION: Thi & 2350-261-10 a0 w
DEFECTORS LIC# FS294 TIME: SIGHATURE TIME;
FARTS RE(UESTEL}

FAUIT DOCHUN  HION HOUH qry STATIE DATE

DUE/REC  DATE CORTE FRI DLC

MAINTENANCEF AULTS

ITEM FAULT FAULT FAULT CORRECTIVE OFER
HURt DATE STATIE  DESCRIFIION ACTION HRES LIC#
s _ TAUG-96 F5294
8AUG9 X ENGINE TEMP GA INOP _
8§ 8AUG.96 / HEADLIGHTINOP _
10 8AUG96 / SEAT CUSH TORN _

Since the vehicle has an NMC fault, the maintenance supervisor should send a
mechanic immediately to diagnose the equipment faults for corrective action. The unit
SOP must specify the amount of time allowed from the time an operator reports an
NMC fault to the time that unit maintenance takes corrective action. Corrective action is
when a repair part has been requested or when a job order has been submitted.

The time between fault identification and the time of correction is a major concern
because many units fail to meet unit SOP requirements. This not only lowers the unit
readiness rate, but causes operators to lose confidence in the unit maintenance
operations. In most units, the SOP requires that corrective action be taken within 24
hours from the fault date for NMC faults.
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DATE 7-AUGK EQUIENENT WMANTENANCE AND DAFORM Z8EE |
DS FECTION WURES HEET -
WD D TROOE, 140 ARMOR
EQUIEMENT DATA

ADNINHUN: D2 EQUIF SERTALNUN: MST6NER
EQUIF MODEL MI1342 RECT TRATION HUM: MCOGMW

EQUIE NOUN: CARRIER FERS 0NNEL TYFE IGFECTION: DATLY

FQUIE I5H: B50006640T
HUNEER DATE CHANCE NUMEER

FUBLICATION: TH - 2350- 261 FMC 0487 o

FUBLICATION: TH 3-1350-261-10 o w

DGFECTORS Ic# FS294 TIME SIGHATURE: TINE;

FARTS REQUESTED
FAULT DOCHUM NN HOUN qry STATUS DATE
DUE/REC DATE COME PRI DLC
MATNTENANCE EAULTS

ITEM  FAUIT  FAULT  FAUIT CORRECTIVE OFER
UM  DATE STATIE  DESCRIFTION ACTION HES IIC#

o 7.AUG-96 F5294
Iy BAUGY ENGINE TEMP GA INOF -

§ BAUGY ; HEADLIGHT INOF __

10 8AUGY / SEAT CUSH TORN __

The mechanic will attempt to repair the faults using the unit's on-hand assets. Let's

assume that in this case the mechanic will need to order repair parts to fix the

equipment faults. This means that the TM -20P will be used to identify the required parts
to repair the reported faults. These two steps, diagnosing the problem and requesting
repair parts, must be closely monitored. The maintenance supervisor's first priority is to
check the mechanic's work on NMC fault diagnosis and NMC request for parts. As time
allows, the maintenance supervisor should also check all other fault diagnoses and

corrective actions.
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Since the mechanic cannot fix the faults,
the repair part data must be entered in
the corrective action column. The
mechanic must now Use the parts
manual to locate the information which
must be entered intd this column.

Assume that the mechanic has checked the three faults and decided that three parts
are needed:

& A transmitter for the temperature gage.

% A high beam switch for the headlights.

% A seat cushion for the driver's seat.

Now the mechanic must locate the national item identification number (NIIN) in the parts

TM. Keep in mind that D2 is an M113A2 armored personnel carrier. This information is
critical in providing accurate repair parts data.
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CREW DA FORM 5888-E MECHANIC

PHCS Diagnoses faults
Eetffﬂfmfs FI‘tM CS Carrects faults
sl el Determines parts required
Updates form PnocEss p. 4 .
Performs maintenance actions

MAINT SUPERYISOR r
l Priaritizes, assigns, and =

inspect;;vpnarilﬁsby checking: ULLS CLERK
Farts Addsimodifies fault data

IMMEDIATE SUPERVISOR Maintenance actions.|| Requests parts
2not checks: Sends job arders to DS U

pF'MCS ' Indicates receipt and
i lation of parts
Faults st P
Corrections Updates 5986-E

Updated forms

To this point the operator has completed the PMCS inspection and has given the DA
Form 5988-E to the immediate supervisor. The next step is to get the maintenance
supervisor to send a mechanic to look at the vehicle.

Since the vehicle has an NMC fault, the maintenance supervisor should send a
mechanic immediately to diagnose the equipment faults for corrective action. The unit
SOP must specify the amount of time allowed from the time an operator reports an
NMC fault to the time that unit maintenance takes corrective action. Corrective action is
when a repair part has been requested or when a job order has been submitted.

The time between fault identification and the time of correction is a major concern
because many units fail to meet unit SOP requirements. This not only lowers the unit
readiness rate, but causes operators to lose confidence in the unit maintenance
operations. In most units, the SOP requires that corrective action be taken within 24
hours from the fault date for NMC faults.
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DATE: (7 ATG % EQUIFNENT MAINTEHANCE ANI D F ORM 5065-E
IS FECTIO N WURES HEET
WD D TROOF, 1'I0 ARMOR
- - e e 111131201 | N R e
ADMIN HUM: 2 EQUIF SERTAL NUN: M5 216300 ER
EQUIF MODEL: hMIL3A? REGE TRATION NUM: MUKW
EQUIE NOUN: CARRIER FERS0HNEL TYFE BSFECTION: DAILY
EQUIE K5 H: 2350010654077
NUMEER DATE CHANGENUMBER
FUBLICATION: Th 3 5350-261- EMC 4/t o
FUELICATION: Th - 1350-2€1-10 gl o
ISFECTORS LIC# F5204 TIME: STGHATURE: TIME:
- - —-e- --=--=---FARTS REQUESTEL---------—--—---- - fmemenme
FAULT DOCHUM NN HOUN gry STATLE DATE
DUE/REC  DATE COME  FRI DLC
- e o MATNTENANCEF AULTS---- - - e
FAULT  FAULT  FAULT CORRECTIVE OFER
ACTION HES LIC #

DATE STATTS  DESCRIFTION

T-AUG-9%6

SAUGSS X ENGINE TEMP GA INOP

8AUG-9% [/ HEADLIGHTINOP

8AUG-9% [/  SEAT CUSH TORN

|1 BrED EF |
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